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FOREWORD 

 

Our towns play a fundamental role in the UK economy. Home to the majority of our population, the 
economic success of our towns is intrinsically linked to the health and wellbeing, employment and 
prosperity of their residents and businesses. As part of the levelling up agenda, the Government has 
recognised the strategic importance of building future prosperity in our towns, and the critical role that 
long-lasting, meaningful and sustainable economic development must play in this.  

MHCLG has committed to support each of the 100 towns shortlisted for the Towns Fund. As part of this 
commitment, we have been appointed as the Towns Fund Delivery Partner, a multi-disciplinary team of 
experts drawn from six companies: Arup, Nichols, FutureGov, Copper, Grant Thornton and Savills. We 
will provide technical support throughout your Towns Fund journey, working in partnership with MHCLG 
officials and representatives of all 100 towns.  

You will be able to access a wide range of services from the Towns Fund Delivery Partner, facilitated by 
a designated ‘Town Coordinator’ who will help you navigate the support on offer. You will also have 
access to townsfund.org.uk, where you will be able to share knowledge with other towns, access 
webinars and see content from our topic experts. An online dashboard will be made available for you to 
access data at a town level across a range of indicators. Our service has been designed to help you 
develop a robust, evidence-based Town Investment Plan and strong business cases.  

As we are issuing this information, COVID-19 has had a huge impact on all our lives and has 
undoubtedly impacted your work and the livelihoods of your local businesses and communities. The 
focus of the Towns Fund has not changed, nor the positive change it can enable, but the much-needed 
investment has taken on an additional purpose in helping to support recovery efforts. We recognise that 
many of your Towns Fund plans may have changed, and we will do everything we can to support you in 
these challenging circumstances. 

This Welcome Pack, which sits alongside the MHCLG Further Guidance, outlines our role as the Towns 
Fund Delivery Partner. We look forward to supporting you in your Towns Fund journey. 

Joanna Rowelle 

Towns Fund Delivery Partner SRO 

The Towns Fund Delivery Partner 



INTRODUCTION 

 

As part of the government-led Towns Hub delivering the Towns Fund, the Towns Fund Delivery Partner 
is here to help you. We will support you in developing your Town Investment Plan (TIP) and business 
cases, giving you support and advice throughout the process.  

The MHCLG Further Guidance explains how the Fund works, how to get a Town Deal for your 
community, and what needs to be included in your TIP and business cases. This Welcome Pack gives 
an overview of how the Towns Fund Delivery Partner can help you get the best deal for your town, the 
services we can offer, how to access them, and who will be your point of contact. 

We are here to work with you. We do not presume to know better than you about what is best for your 
town. We have a range of services and experts to sit alongside you and provide advice, support and 
guidance through the process. We cannot write your TIP or business case for you, but we can help you 
develop the best TIP and business case to get the best change for your community. 

We will tailor the support to your requirements; this is not a ‘one size fits all’ service. We know that 
progress will vary, as many towns have worked on this since last year. We also recognise that different 
towns will have different priorities, and different levels of knowledge and expertise across a range of 
disciplines. You may need more help in some areas than others. But wherever you are in the process, 
we can help you build best practice and strengthen your bid.  

Our team will work with you to identify which services best meet your needs and to help arrange 
appropriate support and guidance to help you make your TIP and business cases as strong as possible. 

Here to help 
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WHO’S WHO 

To make it simple for you to access the support you need, each town has been assigned a Town 
Coordinator who will act as your main contact from the Towns Fund Delivery Partner. 

They are arranged into three Regional Teams; one for the North, one for the Midlands and East, and one 
for the South and West. Each team is led by a Regional Leader. Our Regional Teams will work closely 
with each other and officials from the CLGU Area Teams.    

Your Town Coordinator will be able to connect you to our services and experts throughout the 
programme. Your CLGU Area Teams will continue to liaise with MHCLG and other government 
departments. 

Figure 1: Structure of the programme 
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The Towns Hub consists of the central towns team within the Cities and Local Growth Unit (CLGU) in 
MHCLG, towns-focused colleagues in CLGU’s regional teams, and the Towns Fund Delivery Partner 
(us). The central towns team in MHCLG is responsible for receiving and evaluating the Town Investment 
Plans (TIPs) and business cases and facilitating the signing off of the Heads of Terms.  
 
Many of you will already know and work closely with officials from the CLGU Area Teams. They will 
remain your key contacts for engaging with the overall Towns Fund programme, connecting you into 
Government Departments, and briefing Ministers.  
 
The Towns Fund Delivery Partner Town Coordinators will supplement government’s role by connecting 
you to technical support to develop your TIP and business case. We are working in close partnership 
with the CLGU to ensure you receive a joined-up service. 
 

 
 

The role of a Town Coordinator is to support towns in accessing the range of technical support available 
from the Towns Fund Delivery Partner, helping to assess your requirements and connecting you to our 
core services and topic expertise, and acting as a critical friend. They will also help you navigate the 
Towns Fund website and dashboard and provide feedback on the programme.  
 
Your Town Coordinator will be in touch shortly to discuss your town’s overall position and progress, 
potential impacts of COVID-19, preferred ways of working, and initial thoughts on what kind of support 
you need.  
 
Following these discussions, they will propose a package of support based on your needs. They will stay 
in touch throughout the Towns Fund process to make sure the support provision remains appropriate as 
you progress towards a Town Deal and approved business cases. 
 

 
 

Our Town Coordinators report to one of three Regional Leaders covering the North, Midlands and East, 
and South and West of England. Your Regional Leader will provide overarching advice and support to 
our Town Coordinators and will ensure the effective delivery of support both within and across the 
regions.  
 
Where towns face similar challenges, the Regional Leaders will ensure that the support offered meets 
cross-cutting needs, including through facilitating collaborative and peer-to-peer learning. They will 
actively seek your feedback to ensure that the support offered meets the standards you expect.   
 

 
 

Our Area Teams are committed to working with you in an open and transparent way, guided by the 
following principles: 
 
• Working with you, not for you: We can’t write your Town Investment Plan or business case for 

you, but we will offer help and advice at each step of your journey; 
• Putting your needs first: We will follow a town-centric approach in agreeing what you need and 

when, and helping you to access the right resources and tailoring services to meet your individual 
requirements; 

• Critical friend: We will help you evaluate your progress and be open and honest about any 
improvements we would recommend. For example, if we believe you need to engage with a broader 
range of stakeholders to gain the necessary approval, we will advise you to do so and provide advice 
on this; 

The Towns Hub 

Town Coordinators 

Regional Leader 

Ways of Working 
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• Sharing best practice: We will promote the sharing of best practice, knowledge, learning and
innovation between towns, building ‘communities of practice’ around shared challenges. For
example, if we see that several towns across the country would benefit from the same workshop, we
would seek to run one collectively.

• Building capability and capacity: We will help you strengthen capacity, knowledge and networks to
benefit other projects and initiatives over the long-term. We will encourage you to make the most of
the frameworks, modules and tools available through the online website.

• Engaging communities: We can help you develop digital and face-to-face techniques for engaging
and consulting your communities and stakeholders, helping to build their confidence in your
approach.
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Your Regional Team in the Midlands and East 

Vicky Evans, Arup Regional Leader 

Vicky is a Chartered Town Planner with more than 15 years’ 
experience. She has managed a range of high-profile projects for Arup, 
often leading multidisciplinary teams through housing and policy 
projects.  

Vicky has successfully delivered planning strategies and consents for 
several residential and major infrastructure projects, as well as 
economic development projects such as the D2N2 Local Industrial 
Strategy and the Toton Planning and Delivery Route Map.  

Jenny Adams, Arup Town Coordinator 

Jenny has a strong focus on strategic aspects of planning, specialising 
in urban regeneration and masterplanning projects. Her particular 
strength is in undertaking socio-economic, spatial and placemaking 
based research to inform planning projects and place visions. She has 
also developed spatial frameworks, masterplans and policy documents 
to guide the development of strategic sites and new towns. 

Town Coordinator for: Mansfield, Newark, Clay Cross, Kirkby-in-
Ashfield, Long Eaton, Stapleford, Staveley, Sutton-in-Ashfield, 
Peterborough, Loughborough 

Adam Walther, FutureGov Town Coordinator 

Adam is Head of Organisation Design at FutureGov, with deep 
experience in public sector innovation, design and change. He leads a 
team of organisational designers and consultants developing new value 
propositions for clients including business case design, financial and 
impact modelling and product design proposition. He was formerly 
Head of Transformation at Homes England and has also worked for 
Tower Hamlets and Lambeth in London.  

Town Coordinator for: Kings Lynn, Boston, Lincoln, Mablethorpe, 
Skegness, Northampton, Ipswich, Bedford, Corby, Great Yarmouth, 
Lowestoft, Milton Keynes, Norwich 
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RESOURCES AND SUPPORT 

As the Towns Fund Delivery Partner, we are here to support you in developing a robust and considered 
Town Investment Plan which will help you achieve positive change in your town. 

Our service areas and expertise cover a broad range of general, and specialist, topics. 

There are certain requirements for every TIP – such as community engagement – for which we can 
provide you with specialist tools, advice and best practice. Our core services will be provided by 11 
Service Leaders. 

In addition to the core services, we have Topic Experts who are on hand to provide support ranging from 
local transport to crime and security. These Topic Experts will be able to provide resources and tools 
should your projects require this type of input.    

We will never assume to know more than you about what your community needs, but we are a resource 
that can assist you to achieve the best possible outcome for your town. 

Your designated Town Coordinator will work with you to guide you through the resources available and 
ensure you can access the appropriate support throughout each stage of the Towns Fund process. The 
following section provides some more detail on the services available. 

Figure 2: Core Services 
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A high-quality TIP sets out a clear vision and strategy for the town and what each party agrees to do to 
achieve this vision. Our goal is to help you with any challenges you may be facing to deliver your vision 
and strategy. We want to make sure that you feel confident it provides the best framework to meet the 
town’s needs and broader strategic objectives – both locally and regionally. It should also provide a 
robust framework for future decision-making, including for project selection and business case 
development. The type of support we can offer includes:  

• access to seminars, surgeries and/or modules on relevant topics
• participatory visioning workshops
• data-driven strategy development
• in-depth data analysis, and coaching on how to synthesise the results
• advice on how to develop compelling strategic narratives

 

All TIPs need to illustrate an adequate level of community engagement, consultation and stakeholder 
management in order to be approved. Every TIP should include a stakeholder engagement plan that 
demonstrates how the town will achieve this support and ownership across various groups in your 
community. Given our current circumstances with COVID-19, some of you might find engagement more 
challenging and need support on how to optimise engagement using digital tools or other appropriate 
and safe measures. This service team might help you with:  

• evaluation of engagement activity to date
• guides, templates, seminars and surgeries
• support with stakeholder engagement plans and associated actions
• consultation and engagement activities
• principles for accessible consultations which uphold social distancing rules

 

Your TIP should be embedded within the context of an evidence-based local economic development 
strategy to maximise impact. We can help you better understand the context, needs, strengths and 
opportunities in your town to ensure the projects and programmes set out in the TIP align with town-wide 
economic objectives. Appropriate evaluation of your investment programme will also be essential to 
understanding whether you have realised the intended strategic objectives. The support could include: 

• context assessments, research and analysis using data analysis, GIS and spatial analysis;
• baselining workshops and statistical skills support, including training and analysis of qualitative and

quantitative data of the primary economic and labour market factors
• market analysis and foresight workshops
• support in designing and developing tailored projects and programmes e.g. business support,

innovation, inward investment and skills;
• developing and workshopping evaluation frameworks

Financial strategy and investment advisory 

A high-quality TIP should seek to be a ‘wrapper’ for a wider funding package, enabling synergies, win-
wins and multiplier effects. TIPs should include descriptions of how it aligns with investments from other 
government programmes and public or private sector funding sources. It should also consider co-funding 
and match-funding where possible. Through our support, we can help you better understand various 
funding options available and contribute to a TIP that is as commercially robust as possible in the context 
of your town. Services could include:  

Core Services 

Visioning and strategy development 

Local community engagement, consultation and stakeholder management 

Local economic development and evaluation 
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• access to seminars or workshops focused on your issues
• support on achieving alignment with other relevant funding programmes
• support on context and stakeholder analysis
• funding and investment workshops
• commercial viability analysis of your TIP

 

Towns will need to assess a wide range of prioritisation considerations when deciding which projects to 
include in the TIP; this may prove to be a challenging exercise. Considerations include alignment with 
the intervention framework, complex stakeholder communications and wider contextual issues such as 
COVID-19 and clean growth. A robust TIP should be balanced and holistic with clear and transparent 
methods of project prioritisation. Our team can provide you with tools, training, reviews and hands-on 
support in achieving this. Services might include: 

• coaching, mentoring, workshops or seminars on qualitative project assessment
• quantitative assessment through tools and models through tailored support or workshops
• assistance and review of records and assurance processes
• review of project priorities and MHCLG criteria to ensure compliance

 

Once the TIP is submitted and approved, each town will need to develop a strong business case to 
secure funding. A strong, comprehensive business case will include the right options and scenarios, 
commercial insights, modelling of economic and social impacts, and a clear strategic narrative. We are 
here to support you in building robust business cases that meet the required criteria and places your TIP 
in a strong position for funding. Services might include: 

• online tools, guides and training for writing Better Business Cases
• specialist insight from our team of Topic Experts
• spreadsheet model training and reviews
• review and evaluation of project feasibility
• business case development, review and drafting

 

Many of the projects within the TIPs will require wider planning considerations. Our team will be able to 
review, advise and directly support you in this area. This advice might include planning strategies, 
delivery requirements, land value and delivery models and process of planning applications. The team 
also has expertise on EqIA and social impact and can support you with analysis and assessment, 
ensuring equitable and inclusive outcomes. The support could include:  

• review workshop with written feedback and outcomes
• hands-on assistance and review of relevant issues
• training on social impact and EqIA
• support with data collection and analysis to ensure public sector equalities duties are discharged

 

One of the principles of the Towns Fund is clean growth. It is therefore likely that many projects included 
in the TIP will require sustainability reviews, environmental monitoring and environmental impact 
analysis. Our team of experienced environmental consultants can assist with review, design and 
implementation of the required elements of this topic. It could range from a review of the overall 
sustainability of the TIP and alignment with clean growth principles, to more targeted training and 

Project prioritisation 

Business case and delivery plan development 

Planning, social impact, and public sector equalities analysis 

Environmental monitoring and impact analysis 
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support on designing monitoring surveys, reviewing environmental impact and risk management. The 
support could include:  

• learning bursts, workshops and seminars designed and delivered online
• challenge and review/appraisal workshop for TIPs
• stakeholder mapping and other analysis support
• preparation of carbon assessment activities
• support on carrying out baseline surveys and drafting of reports

 

For many of you, the built environment will be at the heart of your TIP, and the town centre requires 
consideration in all deals. To help you achieve a holistic and integrated spatial solution to your TIP and 
projects, our team includes urban designers, landscape architects and architects, amongst others, who 
can support your thinking on making the most of these projects. Services could include:  

• access to support material
• design or review workshops on town proposals with experts
• workshops to develop design objectives and visions for projects
• hands-on advice and support on issues such as options development, refining project design,

defining outcomes and design narratives

 

Delivering public services with high-quality governance is key to planning and delivering a 
transformational TIP and business case. This team of experts could support you in optimising 
organisation, ways of working, and service and technology design, ensuring that the services you 
provide and the delivery of your plans are future-ready. Services could include:  

• access to self-assessment tools for organisational maturity assessments
• review or design of delivery plans and associated capacity building leadership development

 

All TIPs should be rooted in a robust evidence base to ensure the right measures and projects are 
prioritised. Locating data of the best quality can be a challenge, as can identifying the most appropriate 
manner of analysis. The highly skilled analysts in this team have in-depth understanding of data quality 
and best practice, methods of analysis, and creating and sharing robust insights. Services could include: 

• tools and training in various methods of baselining and data analytics
• ‘health checks’ on the status of your current data and intelligence compared to relevant benchmarks
• developing digital datasets and action plans for towns across a wide variety of metrics
• comparisons across towns to understand your strengths and opportunities

Regeneration, place design and built environment 

Learning, public sector development and transformation 

Data services 
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In addition to the core services, we have leading experts available covering a range of topics. Access to 
support or requests for advice from our Topic Experts is also accessed through conversations with your 
Town Coordinator.  

Topic Experts 

Figure 3: Topic Experts 
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TOWNSFUND.ORG.UK 

TownsFund.org.uk is an online window into the Towns Fund Programme, providing a resource for Towns 
to access information and online support. Your Town Coordinator will guide you through the website and 
its content. This is a publicly accessible resource with the following components: 

TownsFund.org.uk An open knowledge repository with a wealth of content to support 
the programme and assist Towns in developing Town Investment Plans and Business 
Cases. It is your first port of call for all news, support and insight into the Towns Fund. Key 
content will include templates, data, guidance, calendars, FAQs, lessons and other helpful 
resources which will be created to support the 100 towns and shared for the benefit of all. 

Dashboards Easy access to key metrics and programme information to inform decision 
making. We will provide aggregate statistics supplied by the Towns Fund Delivery Partner 
and the Office for National Statistics. The dashboards are hosted on the web and 
accessed on townsfund.org.uk or via a direct link. 

Forms A feedback mechanism for Towns to provide information back into the 
programme, our forms provide a simple way to contact the programme, whether asking a 
question, requesting support, or sending feedback or updates. These webforms can be 
accessed from any connected device and will feed information directly to the right person 
who can help you. 
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The website and dashboard content will evolve through the stages of the Towns Fund. Starting with 
handpicked content to support towns across a range of key topics from our network of partners, this 
content will grow with the programme to meet specific needs from across the towns. Where multiple 
towns are asking for the same support, we will endeavour to provide high-quality, joined-up content 
tailored to giving you the support you need in the form you need it.  

The content could include: 

• Lecture events: Large-scale events with most towns attending, including a Q&A session.

• Webinars: Smaller scale events with presentations and discussion points.

• TED-style talks: Video recording of an expert on a particular topic to provide insights, advice or ‘how
to’ guides.

• Workshops: Interactive session on a singular topic with a small group of participants.

• Seminars: Working sessions or series of sessions discussing one topic in detail, including tailored
‘homework’ on your TIP or business case and group discussions with other Towns in the seminar.

• Surgeries: Drop-ins or bookable slots with a Service Leader or Topic Expert.

• Charrettes: Town-led sessions in which towns present an issue or challenge, and experts and other
towns attend to provide advice and support.

 

Access to the Towns Fund website is based on an 'open by default' model for maximum transparency 
and ease of access. Any confidential or sensitive content will be password controlled at the point of 
access, but we hope to make as much content freely available to everyone as possible. 

The dashboards will have some restrictions to access, controlled through password protection. These 
will be provided as the dashboards are brought online as the programme advances. 

The feedback form is accessible via TownsFund.org,uk or direct link. 

The Towns Fund website is administrated by the Towns Fund Delivery Partner and constantly under 

review for improvement. 

For any questions regarding the website, dashboards or forms, please either use the form itself, or email 

the team at info@townsfund.org.uk. 

Content 

Access 

Administration and support 

mailto:info@townsfund.org.uk.
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TOWN LIFECYCLE 

The MHCLG Further Guidance provides an overview of the Towns Fund process. This towns lifecycle 
builds on that process by setting out in more detail the steps that we expect each town will need to 
follow. Alongside that, we show the specific support that will be offered by the Towns Fund Delivery 
Partner to help your TIP and business cases to meet the highest standards.  

Figure 4: Town lifecycle -- Stage 1 
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Figure 5: Town lifecycle -- Stage 2 
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WHAT NEXT?

We look forward to working closely with you. The diagrams below set out the immediate next steps as 
we move towards helping you develop the best TIP and business case for your town. Your Town 
Coordinator is on hand to answer any questions you may have about the Towns Fund Delivery 
Partner. 
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Vicky Evans – Regional Leader 

e: Vicky.Evans@Arup.com 
t: +44 115 827 1171 

Jenny Adams – Town Coordinator 
e: Jenny.Adams@Arup.com 
t: +44 115 827 1172  
m: 07881 302 800 

Adam Walther – Town Coordinator 
e: Adam@WeAreFutureGov.com 
m: 07816 240 135  




